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ME-CC-01-2025 - Contra Costa — Work
Registration-Conditionally Employable
Request

1 OVERVIEW

Pursuant to Section 8 of the CalSAWS Maintenance & Enhancements (M&E)
Agreement, effective February 1, 2025 (the "Agreement”), between the CalSAWS
Consortium and Deloitte Consulting LLP (“Deloitte”), Contra Costa County (“County”)
has requested that time on aid for individuals with Conditionally Employable work
registration be excluded from being counted as Employable time, as further described
in this County order form (the “County Purchase”).

2 SCOPE

The County has identified a business need for Deloitte to update the EDBC logic so that
individuals who are Conditionally Employable are not denied GA/GR benefits in Contra
Costa County. This County Purchase Order outlines the M&E One-Time Services to be
provided by Deloitte, that includes the design and build of the requested changes,
supporting alignment with the County’s current policies and the business requirements
of the GA/GR Automated Solution (“GR") program, as documented in JIRA SCR, CA-
291726. M&E One-Time Services shall comprise up to 256 hours dedicated to these
activities, plus an additional 30 hours specifically allocated for administration of the
County Purchase Order. The scope of services is as follows:

Table 1: Scope

m DESCRIPTION

Update CalSAWS _200CloseTimeClockPerson EDBC rule to exclude Conditionally
Employable individuals from time limit calculations.

2 Update EDBC logic so that individuals with Conditionally Employable work
registration status do not have their time on aid counted as Employable.

3 Confirm a Conditionally Employable individual is exempt as temporarily disabled
and remains eligible for GA/GR benefits, even if the individual has used their 90
days in a calendar year as a Level 1.
Level 2 GA/GR individuals are eligible for benefits for up to one year.

4 Create a new administrative rule for Contra Costa County to exclude participants
who are Conditionally Employable from time clock calculations.

5 Updates Code Table CT10630 with the new administrative rule.

CalSAWS | Deloitte M&E County Purchase - ME-CC-01-2025 — Contra Costa - Work Registration - 2
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This County Purchase Order includes a total of 286 hours, of which 30 hours shall be
dedicated to administration of the County Purchase Order. Administrative activities
shall include but are not limited to management of the County Purchase work plan,
coordination with CalSAWS teams and the County, monitoring and tracking of the
County Purchase progress, and preparation and delivery of status updates.

3 ASSUMPTIONS

The assumptions for this County Purchase are as follows:

Table 2: Assumptions

m DESCRIPTION

1 County Purchase Order must be approved by February 9, 2026, to enable the M&E
One-Time Services (up to 286 hours) to be delivered with Release 26.07 and
invoiced by the end of SFY 25/26 and SFY 26/27.

2 If any other administrative rule related to Employable or Conditionally Employable is
turned on, additional testing may be required.

3 No changes will be made to Client Comrespondences as part of this SCR.

4 Any existing Contra Costa County cases with individuals who are Conditionally

Employable will require the online EDBC to be rerun to determine eligibility for the
GR Automated Solution program.

5 The charges set forth in Section 5 below (the "Total Charges”) are based on the
scope of work outlined in this County Purchase. Any changes in scope must be
mutually agreed upon by Deloitte and the County in writing and may result in
additional charges and M&E One-Time Services. These additional charges will be
executed as a revision to this County Purchase.

6 M&E One-Time Services will be worked and invoiced on a monthly basis according
to the rates and charges in the pricing schedule up to a maximum of 256 hours
estimated to commence upon approval of this County Purchase. Invoices for such
charges will be submitted to the Consortium monthly in arrears, and the Consortium
will, in turn, invoice the County. The County will be invoiced for actual hours
worked.

+ [f the County requests more hours, a revision to this County Purchase would
be required.

¢ Deloitte and the County will monitor the hours for the M&E One-Time
Services and discuss the addition of more hours with the County if
necessary.

7 Once in Production, the County will raise defects via the ServiceNow ticketing tool
or enhancement requests via the CalSAWS Enhancement Request (“CER") process.

8 The County will identify and provide the appropriate County staff to support Project
activities throughout the term of this County Purchase.

9 If the County or its 3« party vendors cause delays (e.g., which includes but is not
limited to delays such as not approving this County Purchase) that affect the
schedule, the schedule for delivery of the work will be impacted.

11 The County must (1) approve this County Purchase and (2) provide the
corresponding approved Advance Planning Document (“APD") or alternative form

CalSAWS | Deloitte M&E County Purchase - ME-CC-01-2025 — Contra Costa - Work Registration - 3
Conditionally Employable Request



Docusign Envelope ID: 673020E1-5410-8C5E-81BE-99D80241446C

m DESCRIPTION

of authorized spending from the Office of Technology and Solutions Integration
("OTsI") that supports this purchase by 02/09/2026 to proceed with this purchase.
Otherwise, the estimates provided in this County Purchase will not be valid and a
new County Purchase will be required.

12 Consortium will hold back ten percent (10%) of each monthly invoice during the
term of this Agreement, including any Extended Term. The ten percent (10%)
holdback will be released annually to Contractor within thirty (30) days of the end
of each calendar year or following acceptance of all Deliverables provided by
Conftractor during that calendar year, whichever is later.

13 Holdback release is estimated for February following each year-end calendar,
subject to invoice acceptance in accordance with contract terms. See holdback
schedule table in the pricing schedule for detailed release timing.

4 SCHEDULE

The charges associated with this County Purchase will be incurred during SFY 25/26 and
SFY 26/27.

5 TOTAL COST

The following table outlines the total charges for this County Purchase.

Table 3: Total Cost

SFY 2025/26  SFY 2026/27

Hardware Charges $0.00

Hardware Maintenance and Support Charges $0.00

Software Charges $0.00

Software Maintenance and Support Charges $0.00 !
Production OperationsCharges |  $000|  $0.0C

One Time Charges $0.00

Recurring Charges : $0.00
TomiCheges =~ = = = | s1971800]

*The County will reimburse the CalSAWS Project for all chorges. The chorges associated
with this County Purchase should not impact the CalSAWS Project Budget.

6 REFERENCES

This County Purchase will be fracked via ServiceNow.
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7 APPENDIX A

7.1 Summary of Cost

Attachment 1 to Deloitte M&E CalSAWS County Purchase - ME-CC-01-2025 - Contra
Costa - Work Registration - Conditionally Employable Request - Pricing Schedule.
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COUNTY PURCHASE APPROVAL

Subject: Deloitte M&E County Purchase - ME-CC-01-2025 - Contra Costa - Work
Registration - Conditionally Employable Request

The subject document is accepted as allowing Deloitte Consulting LLP to proceed with the
subject County Purchase.

Co osta Cou

By:

Printéd c;me:

Title: (Director eputy Director)
Date: /3

Approved As to For

By:
Printed Name: /14 L G Ge,o ryée
Title: b (%3

Date: 3 “3-" ,Lé

Noftice Address:

County of Contra Costa,
Employment and Human Services
40 Douglas Drive,

Martinez, CA 94553

CalSAWS Consortium Deloitte Consulfing LLP

By: ROUA? MWF‘“" By: Kajt,s 1\ ('IM

Holly Murphy

Printed Name: Printed Nome:RaJeSh Tahaliyani

Title: CalSAWS Chief Administrative Officer Title: Managing Director
10-Apr-2026 | 5:18:11 PM PDT 09-Apr-2026 | 4:40:29 PM PDT

Date: Date:

Notice Address:

CalSAWS Consortium

11971 Foundation Place, 3 Floor
Gold River, CA 95670
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oOffice of
Technology &
Solutions

Integration

California Health and Human Services Agency
Office of Technology & Solutions Integration
Statewide Automated Welfare System (SAWS) Project
2495 Natomas Park Drive, Suite 515

. ) GAVIN NEWSOM
Sacramento, California 95833 GOVERNOR

(916) 263-3900

February 09, 2026

Terri Rose

Contra Costa County

Employment & Human Services Department
40 Douglas Drive

Martinez, CA-94553

RE: Work Registration-GA/GR Conditionally Employable Request FY 2025/26 & FY 2026-27
Dear Ms. Rose,

This letter approves your Fiscal Year (FY) 2025-26 request February 09, 2026 to purchase

IT Services for the Contra Costa County Employment and Human Services Department.

| understand that this acquisition will be sole-sourced through Deloitte Consulting in accordance
with State and Federal procurement policies.

FY 2025-26 FY 2026-27 Total
$19,718.00 $21,235.00 $40,953.00

Estimated one-time maintenance and operations costs in the amount of $40,953.00 are
approved.

This approval is contingent upon the availability of state and federal funds. For claiming
purposes, this approval is for M&O costs only. These costs are not eligible to be claimed as
developmental costs. Account # (APD Project #) 07-26-15043 has been assigned as a project
identification number for your claiming within the County Expense Claim Reporting Information
System (CECRIS), internal tracking, and audit purposes. Please now utilize this project number
when claiming M&O costs in CECRIS. If you have questions regarding the claiming of costs,
please e-mail them to fiscal.systems@dss.ca.gov

If you have other questions or concerns, please contact Sudakshina Biswas (916) 263-0478 or
email Sudakshina.Biswas@otsi.ca.gov

Sincerely,

@w‘w Uaung
PATRICE YANG
SAWS Project

cc: Analyst, Fiscal Policy Bureau, CDSS
Analyst, County Expense Claim, CDSS

Flex ‘
our
Y ) Do Your Part to Help California Save Energy

LY
OWER To learn more about saving energy, visit the OSI web site at http://www.otsi.ca.gov
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